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West Gate is a pioneering consultancy and trading company ‘;-’SeCured Contract Value

based in Belgravia, London, with an office in Dubai, dedicated to

driving strategic growth across a number of sectors. Our reach is global
and our execution is clinical.

West Gate Team have been successfully securing contracts for our

g
wonl

clients since 2019.
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Contracts & Advisory | Fundraising & PR

We specialise in driving sales through Our services include fundraising for
our strategic network, as well as infrastructure projects, mergers &
securing government contracts for our acquisitions, as well as start-ups within
clients across a wide-breadth of STEM industries.

industries. We provide expert With over £650 million in contracts

consultancy in marketing, fundraising and secured for our clients and customer

licensing, as well as completing and generation in over 52 countries, we excel

structuring International Trade in business development and brand

Contracts. building.
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® o ®
O u r D IVI s I o ns We have a team of world class executives whose experience and relationships

span 52 countries. Clinical execution and best in class service is what we seek to
deliver.

Our products save lives and our customers rely on West Gate to deliver exacting
standards and technical specifications every time.

We deliver innovative solutions allowing delivery of large complex infrastructure

projects, with precision and speed.

Building on this foundation, West Gate's teams cultivate deep, collaborative
partnerships that amplify our impact across diverse sectors. By harnessing
specialised insights and forging key alliances, we consistently deliver innovative
solutions that our clients in healthcare and public contracts value.

International
Trade

Having gained a strategic advantage

by way of exclusivity agreements and
preferential manufacturing timelines,
we have ensured our longevity within
our target territories by exceeding

clients expectations.

With a focus on specialised, niche
devices within the healthcare sector,
we have grown strong roots with our

supply chain partners.

Government
Contracts

Winning Government Contracts is a
lengthy, expensive and time consuming
process with no shortcuts or
preferential treatment. Public
Contracts Regulations are stringent and

exhaustive.

Deep experience is key here and our
in-house data-vault of answers,
checklists, case studies and official
challenges serve as the fulcrum to

maximise our clients success.

Specialist
Consultancy

We empower businesses by providing
tailored expertise in fundraising, PR,
brand building, trading, and project

development.

Through deep industry knowledge, we
solve critical business issues, craft
compelling narratives, and optimise
operational frameworks, navigating
complex market dynamics with

precision and agility.

Business
Development

Save time and investment by bypassing
gatekeepers and unlocking high-value
opportunities.

We specialise in generating sales
through targeted introductions,
cultivating partnerships, and securing
exclusive deals that propel our clients

forward.




Nnternational Reach.
ocal Knowledge.
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Africa ‘ Asia Europe
Procurement, Business

United Kingdom
Pharmaceutical Contracts

@ viddie East
Trade, Business Development Securing Multi-Sector Medical Trade &
Critical Supplies

Development, M&A

Consultancy

& Sales Consultancy

& Specialist Consultancy Government Contracts




Implementing robust
oractises for a resilient
supply chain.
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® PS Since formal inception of West Gate, we have achieved significant milestones in a relatively short
Tra d e H I h I I h t s timeframe. We conservatively anticipate revenue to exceed $25m within our first year due to confirmed
g g forecasts, and expect a strong and steady growth trajectory due to our existing pipeline and network
expansion.

Q12025

Signed West African
Exclusivity for Critical Medical
Devices with HotGen, one of the

largest AntiGen Test Reached understanding of

&I Iz Manufacturers in China with an
z ﬁ extremely competitive price

secured.

-
E—
terms and awaiting MOU for l B

Nigeria, Rwanda, Ghana and

NH

Achieved £400m secured
contract value for our clients in

Liberia trade

Secured Deal with PNLP
(Senegal Malaria Authority)
to provide AntiGen Tests &

Securing 2 infrastructure
projects in Africa, signing MOU

2024, as well as onboarded to handle the procurement and

several consultancy clients

2024

Mosquito Nets. Sample order
circa $250k USD, with a
requirement for around $8m

monetisation strategy.

USD per month.
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Working with us

At West Gate, we believe that successful partnerships are built on mutual selectivity and

alignment. Just as you carefully choose a consultancy firm to meet your needs, we are equally
selective in choosing our clients. Before taking on a project, we ensure our extensive network and
expertise can deliver exceptional value within a short timeframe. Our unique model typically
Involves a modest retainer to cover expenses, paired with a profit-share structure. This aligns our
iInterests with yours, incentivising rapid value creation and revenue generation. By working
together, we prioritise efficiency, impact, and shared success.

S
Project Analysis & Alignment Strategy Development Execution & Value Creation
We begin by thoroughly Through a detailed gap Your dedicated account \
analysing your project, goals, analysis, we identify key manager will be your point
and requirements, ensuring our opportunities and of contact through the
network and expertise align to challenges, crafting a execution phase of the 2
deliver rapid value. tailored strategy to bridge oroject, sharing valuable
i the pertnershis s aliznes), e gaps and acceelrate reports, feedback and sales il
. revenue generation. funnel progress.
move on to the Strategic phase -~
of planning. This phase includes our Between 30-60 days of r -
commercial proposal anad initiation, we will invite you ‘_ ' .‘P ' i
oroposed Key Performance to our offices to stress-test
Indicators which are pivotal and monitor conversions.

to how we are reimbursed.




The ocean of opportunity
IS vast, but only those
who chart the risks sall

safely.
-Warren Buffett, 1994
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Risk Management

West Gate delivers expert risk management practises to protect your
projects across international trade, consultancy, fundraising, and business
development. We conduct thorough project evaluations and gap analyses,
crafting a list of headline risks we foresee based on our extensive
experience and research.

Our proactive approach and global expertise mitigate these risks, ensuring
your initiatives achieve their objectives with minimal disruption and

maximum efficiency in complex global markets.

ldentifying Key Risks | Mitigation Plans

We begin by analysing your project’s goals, > Using our deep industry knowledge, we develop

market environment, and operational customised mitigation plans to neutralise

framework to identify potential risks. Our Identified risks. These targeted strategies are
assessments highlight critical weaknesses, designed to maintain project stability and
enabling us to address them before they ensure consistent progress toward your
Impact your goals. outcomes.

Tracking the Market

We actively monitor economic, regulatory,
and industry trends to anticipate shifts
that could affect your project. This ongoing
vigilance allows us to adapt strategies

swiftly, keeping your initiatives on course.

Project Stability

We embed resilience into your
projects through robust contingency
measures and flexible planning. Our
approach ensures your business can
navigate challenges and capitalise on
opportunities for sustained growth.




London or Dubai, our
door is always open.
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CONTACT

London office

25 Eccleston Place, Eccleston Yard,
Belgravia, London, SWIW 9NF

Face-to-face appointments are available at our Belgravia office.
Get in touch or book a call at westgate.london/contact

West Gate Consulting - FZCO, IFZA Building, IFZA Business Park, Dubai Silicon Oasis, Dubai, UAE.
Some UK services and payments are handled by our UK partner, Spire Trade Advisors Ltd.
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